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INTRODUCTION
Managing a homeowner association is a challenging feat. 

You are tasked with overseeing the maintenance and financial health of 
communities, and the responsibilities can be daunting. 

From ensuring that common areas are well-kept to making critical financial 
decisions, homeowner associations are under constant pressure to balance 
budgets, ensure resident satisfaction, and protect property values.

The ever-shifting economic landscape, coupled with the increasing costs of 
maintenance and property management, presents a constant uphill battle. 

It is because of these challenges that we developed this helpful guide. We have 30 
years of property accounting and management experience and we have helped 
numerous homeowner associations reach financial stability. 

In this guide, we will shed light on seven common financial mistakes that 
homeowner associations frequently make and provide valuable insights on how 
to avoid them. 
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Unfortunately, any of these mistakes, if left unresolved, could lead to serious 
financial troubles, property issues, and even litigation. 

We’ve spoken with countless board members, all across the United States, who 
desire to create a thriving community but struggle with managing the financial 
duties that come with the role. 

As a board member, you have willingly given of your time and energy to help 
oversee your community but may need more guidance on how to do so.

We aim to equip you with the understanding and strategies necessary to elevate 
your financial management practices and set your homeowner association on a 
path to long-term success.

So here we go; let’s dive into the seven financial mistakes homeowner 
associations make and what you can do to avoid them.



01#

MISTAKE

04

Mismanaging
Community

Reserve Funds
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One of the financial mistakes that homeowner associations can make, which has 
the greatest impact on long-term stability, is mismanaging their reserve funds. 

Your community relies on these financial resources for essential maintenance, 
repairs, and unforeseen emergencies. 

Without proper oversight, these funds can dwindle, leaving your association 
ill-prepared to meet its financial obligations.

 Failing to maintain sufficient reserves can leave your association financially 
vulnerable and hinder its ability to respond to critical issues promptly, such as 
major repairs or legal challenges.

In addition, homeowner associations should understand cash reserves also exist 
to fulfill future obligations. 

These may include planned upgrades, landscaping improvements, or long-term 
maintenance projects. 

Neglecting to allocate savings for these future needs can lead to financial stress 
and the need for special assessments, which can strain the community's finances 
and residents' wallets.

To avoid this costly mistake, it's crucial to establish a robust reserve management 
plan for your community reserve funds. 

05

MISTAKE Mismanaging 
Community 
Reserve Funds01#
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This reserve plan includes three components. The first is establishing a clear and 
comprehensive savings schedule, which provides a pathway for responsible 
financial allocations for both emergencies and future projects.

Secondly, you must maintain clear and transparent records that reveal areas 
where your community can become more cost-efficient.

Lastly, annotating all future projects and slowly allocating funds as they 
accumulate is a great way to ensure they are appropriately funded ahead of time. 

Our experienced property accountants can assist you in creating a reserve plan 
and provide guidance on maintaining your community. 

With sound financial management, your homeowner association can thrive and 
serve its community effectively.

7 FINANCIAL MISTAKES HOMEOWNERS ASSOCIATIONS MAKE THAT CAUSE THEM TO RUN OUT OF MONEYCC’s ACCOUNTING  
SERVICES, LLC.



7 FINANCIAL MISTAKES HOMEOWNERS ASSOCIATIONS MAKE THAT CAUSE THEM TO RUN OUT OF MONEYCC’s ACCOUNTING  
SERVICES, LLC.

02#
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07

Neglecting 
Routine 
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Another significant financial misstep you can make as a Homeowner Association 
is neglecting essential routine maintenance. 

This oversight can have far-reaching consequences, affecting both your 
community's property values and financial health.

Routine maintenance is pivotal in preserving the aesthetic appeal and 
functionality of your community's common areas. 

It includes everything from landscaping and building maintenance to amenities 
like swimming pools, gyms, and parking facilities. 

When routine maintenance is neglected, issues accumulate and can become 
more costly to address down the road. 

Simple problems can escalate into complex and expensive repair projects. 

As a result, homeowner associations are often forced to allocate 

significant portions of their budgets to address deferred maintenance, which 
could have been prevented with proactive upkeep.

08

MISTAKE Neglecting
Routine
Maintenance02#
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To avoid the detrimental effects of neglecting routine 
maintenance, it's essential to: 
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Develop a Maintenance Plan: Create a detailed maintenance plan that 
outlines regular upkeep tasks and schedules for your community's common 
areas and amenities.

Allocate Budget Appropriately: Ensure your annual budget includes a 
dedicated fund for routine maintenance. This allocation should account for 
expected expenses and be adjusted for inflation and changing community 
needs.

Engage Professional Services: Collaborate with qualified service providers 
and vendors specializing in property maintenance. Their expertise can help 
you address routine upkeep efficiently and cost-effectively.

Prioritize Preventive Measures: Implement preventive maintenance 
measures to identify potential issues early, reducing the likelihood of costly 
repairs.

By properly attending to routine maintenance, you enhance the quality of life for 
your community and protect your financial stability. 

Our team of property accountants understands the importance of efficient 
financial management in homeowner associations. It can guide you in 
creating a budget that safeguards against deferred maintenance, ultimately 
preserving the value of your community's assets.

1

2

3

4
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MISTAKE
Not Having 

An Adequate 
Budget
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One of the more fundamental financial mistakes that homeowner associations 
can make is operating without an adequate budget. 

Without a well-structured and detailed budget, your association may wander in 
financial waters aimlessly, leading to unpredictable challenges and unmet 
obligations.

An annual budget is more than a financial document; it's a roadmap that guides 
your homeowner association's fiscal journey.

 It outlines expected income, allocates resources, and sets financial priorities.

A well-constructed budget serves as a financial map, helping your association 
manage expenses, allocate funds to various aspects of community management, 
and ensure that financial obligations are met promptly.

Without a budget, your association may face financial instability, leading to 
deferred maintenance, special assessments, and difficulty covering operational 
costs.

To avoid the consequences of operating without an adequate budget, it's 
essential to not only develop a comprehensive annual budget that covers all 
income sources, expected expenses, and allocations for specific financial needs 
but ultimately follow this detailed budget and ensure that it is adhered to 
throughout the year.

11

MISTAKE Not Having An
Adequate
Budget03#
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Furthermore, consider seeking guidance from experienced property accountants. 
They can assist in creating and managing your budget, providing insights and 
expertise to safeguard your association's financial stability.

Our property accounting experts can assist you in creating a tailored budget that 
aligns with your community's financial objectives and ensures a secure financial 
future for your community. 
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04#

MISTAKE
Not Having An 

Effective 
Collections Policy
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Failing to establish an effective collection policy is one of the more understated 

financial mistakes homeowner associations can make. 

Timely collection of dues and assessments is the lifeblood of your association's 

financial well-being. 

Without a clear and efficient process, there is a risk of financial instability, delayed 

projects, and added burdens on residents.

An effective collections policy ensures that all homeowners contribute their fair 

share to the association. 

It defines clear expectations, timelines, and consequences for non-payment. 

Without such a policy, your association may encounter increasing delinquencies, 

leading to revenue shortfalls and the need for special assessments to cover 

essential expenses.

To prevent this financial mistake, follow these key steps:

MISTAKE Not Having An
Effective
Collections Policy04#
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Create a Transparent Collections Policy: Develop a comprehensive policy 

that clearly outlines expectations, payment schedules, and consequences 

for non-payment. Ensure all homeowners are 

informed of this policy.

1



Consistent and Proactive Enforcement: Swiftly and consistently address 

delinquencies according to the policy. Implement a proactive collections 

process that includes clear steps and  deadlines for collecting overdue 

payments.

Communication is Key: Regular, open communication can help prevent 

issues before they arise and instill a sense of community responsibility. 

Establishing a strong system of communication is vital for any community. 

15

By implementing an effective collections policy, your homeowner association can 

maintain a steady cash flow, secure financial stability, and ensure that the 

community's financial obligations are consistently met. 

Our property accounting experts are available to assist you in creating and 

implementing an efficient policy that aligns with your community's financial 

objectives.

3

2
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Unfortunately, any of these mistakes, if left unresolved, could lead to serious 
financial troubles, property issues, and even litigation. 

We’ve spoken with countless board members, all across the United States, who 
desire to create a thriving community but struggle with managing the financial 
duties that come with the role. 

As a board member, you have willingly given of your time and energy to help 
oversee your community but may need more guidance on how to do so.

We aim to equip you with the understanding and strategies necessary to elevate 
your financial management practices and set your homeowner association on a 
path to long-term success.

So here we go; let’s dive into the seven financial mistakes homeowner 
associations make and what you can do to avoid them.
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Neglecting accurate bookkeeping is one of the more common financial missteps 
for homeowner associations. 

Accurate bookkeeping is the bedrock of financial stability, providing transparency 
and accountability by recording income and expenses. 

Without it, associations face financial challenges, including mismanagement, 
budgeting errors, and difficulties in meeting financial obligations.

Inadequate bookkeeping can result in financial instability, affecting an associa-
tion's ability to allocate resources, make informed financial decisions, and manage 
its financial health effectively. 

Errors may lead to unforeseen expenses, delayed projects, or shortfalls, causing 
disputes among residents.

To prevent these pitfalls, establish effective bookkeeping procedures. Consistently 
record income and expenses, ensuring records align with the association's 
evolving needs. 
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MISTAKE Failing to
Maintain Accurate
Bookkeping05#

Understanding three key financial documents is vital:

Income Statements (Profit and Loss Statements): They offer a snapshot of 
financial performance, helping assess budget adherence and surplus or 
deficit.

1
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Balance Sheets: These summarize financial positions at specific times, 
including assets, liabilities, and equity, giving insights into overall financial 
health.

General Ledger: This detailed record of all financial transactions is crucial for 
audits and financial transparency.
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Accurate bookkeeping ensures informed decision-making, tracks financial prog-
ress, and fulfills obligations. 

Whether it's developing bookkeeping procedures, educating your team, or  offering 
expert guidance on financial matters, our experienced professionals are here to 
assist you. 

We understand the unique financial challenges that homeowner associations 
face and are committed to helping you maintain financial stability, achieve your 
financial goals, and ensure the well-being of your community. 

2

3
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 Mishandling Vendor

 Relationships
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To prevent the pitfalls of mishandling vendor 

Vendors play a crucial role in maintaining your community, from landscaping to 
maintenance and repairs. 

Failing to manage these relationships effectively can lead to financial inefficiency 
and disputes.

Vendor relationships are an integral part of your community's functionality. 

Well-managed vendors ensure quality services, timely maintenance, and cost-
efficient solutions. 

On the other hand, neglecting these relationships can result in cost overruns, 
subpar work, and even legal issues.

20

MISTAKE Mishandling Vendor 
Relationships
and Contracts06#

Thorough Vendor Selection: Carefully vet vendors based on their reputation, 
track record, and pricing.

Choose vendors with a history of reliability and quality work. 
Utilizing Requests for Proposals (RFPs) is a smart strategy to ensure a variety of 

options, preventing the risk of vendor bias. 

RFPs solicit competitive bids, offering at least three different vendor choices, 
fostering financial prudence.

1
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Clear Contract Terms: Ensure contracts clearly outline services, deliverbles, 
timelines, and payment terms. 

Clarity in contracts minimizes misunderstandings and disputes. 

It's essential to choose vendors based on their qualifications and alignment 
with your community's needs, rather than personal relationships.

Regular Vendor Reviews: Periodically evaluate vendor performance. Arethey 
meeting expectations? Are there cost-effective alternatives? Stay open to 
exploring new options when needed.

Proper vendor management can save your homeowner association both time 
and money, leading to financial stability and overall resident satisfaction. 

Our property accounting experts can assist you in identifying possible issues with 
vendor relationships and contracts, ensuring that your comunity receives 
top-notch service without compromising financial health.

3

2
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 Not Collaborating 
with an Experienced 
Property Accountant
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To avoid this costly mistake, it's crucial to:

Engage a Specialized Property Accountant: Partner with a property accoun-
tant specializing in homeowner associations. Their knowledge of indus-
try-specific financial nuances is invaluable.

Proactive Financial Guidance: Seek ongoing, proactive financial guidance 
from your property accountant to ensure your association's financial health 
is consistently monitored and improved.

1

2

One of, if not the most significant financial mistake homeowner associations can 
make is failing to collaborate with an experienced property accountant. 

Property accountants are specialists in managing the unique financial 
challenges and intricacies homeowner associations face. 

Without their expertise, associations risk financial mismanagement.

Property accountants bring valuable knowledge and experience to the table. 
They are well-versed in homeowner association financial regulations, budgeting, 
and reserve planning. 

Their expertise is essential in maintaining financial stability and ensuring all 
financial obligations are met.

23

MISTAKE Not Collaborating
with an Experienced
Property Accountant07#
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Collaborative Financial Planning: Work closely with your property accountant 
to create financial strategies that align with your association's goals. 
Leverage their insights to optimize budgeting, reserve planning, and financial 
strategy development.

Our team of property accounting experts is dedicated to supporting homeowner 
associations, helping them achieve financial success, and maintaining long-term 
financial security.

Don't let financial mistakes jeopardize your association's future—choose to 
collaborate with experienced property accountants who understand your unique 
needs and objectives.

3



Furthermore, consider seeking guidance from experienced property accountants. 
They can assist in creating and managing your budget, providing insights and 
expertise to safeguard your association's financial stability.

Our property accounting experts can assist you in creating a tailored budget that 
aligns with your community's financial objectives and ensures a secure financial 
future for your community. 

Would you like to achieve peace of mind, improve the standard of living for your 
residents, and guarantee the financial stability of your community? 

If you read this guide and realize that you may be making one of the seven costly 
mistakes in managing your association, and you feel like you may be in over your head, I 
have good news for you…

We specialize in helping homeowner associations overcome their mistakes and plan a 
better future for their community. We care about your community and are here to 
support you. 

I would like to invite you to a complimentary 30-minute consultation to see if we can 
incorporate the tactics in this ebook into your association.

There is no obligation on your part, and we will not hold anything back… 

You'll have a well-defined plan by the end of our call for how to improve the financial 
status of your community.

In the best-case scenario, each year, we will assist you in saving thousands of dollars 
and numerous hours.  

The worst that can happen is that you will discover that you are not losing any money. Is 
that a fair statement?

You can book your free Financial Analysis session with me or my team here:

On this call, I will analyze the state of your bookkeeping, including your budget and 
financial statements. This will help us determine your community’s current financial 
position. 

Talk soon,
Carmen ‘CC’ Crespo

CONCLUSION
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Book Your Free Financial Analysis Now
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About the Author

Hello there! My name is Carmen, but you can call me CC. Working with HOAs are 

my specialty! As a property accountant, I assist homeowner associations in 

streamlining their financial operations so that their communities can prosper.

I have worked in property accounting and management for thirty years, and I 

enjoy sharing my knowledge with others who wish to strengthen the financial 

standing of their community. 

I’m excited to meet you and help clarify how to improve your association’s finan-

cial stability.

If you feel you don’t have enough money to keep up with maintenance or if your 

community's property value is steadily decreasing,

I might be able to save your community tens of thousands of dollars and dozens 

of hours of your precious time in just one 30-minute phone call.
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I assist homeowner associations in streamlining 

their financial operations so that their communi-

ties can prosper.  I have worked in property 
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After discussing your community goals, you'll have complete clarity and peace of 
mind about where you stand and where you’re headed. 

I would be happy to talk about cooperating if you need my help carrying out the 
plan we decide upon in our call. However, you don't have to become our client to 
derive significant value from our conversation.

If you want to achieve peace of mind and improve the quality of life for your 
residents…
 
You can book your free Financial Analysis session with me here:
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On this call, we will review your current bookkeeping, including your budget and 

financial statements, to ensure your community operates efficiently.

This complimentary Financial Analysis session has no obligation whatsoever, 

and we won’t withhold a thing.

Book Your Free Financial Analysis Now

Book Your Free Financial Analysis Now
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